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Section 2: Cost Estimate Preparation/Lessons Learned
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Notes / Discussion Points / Lessons Learned:

Practical Cost-Estimating and Validation Lessons-Learned Workshop, Rev. 0

Section 1 reviewed cost-estimating concepts from guidances to methods.  Three types of
cost estimates were defined: planning, preliminary, and detailed.  In Section 2, we will deal
with the application of those cost-estimating concepts.

This section will go through a step-by-step process to prepare both a planning and a
detailed cost estimate.  A real-life DOE project will serve as the example for the application
of each process step.  In Section 2.1, the preparation of a planning cost estimate is
demonstrated, and in Section 2.2, the preparation of a detailed cost estimate is
demonstrated.
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