
1/8/98 Sponsored by DOE’s ER Applied Cost Engineering Team (ACE), a Joint Field-Headquarters Working Group

Section 1:  Cost-Estimating Concepts/Lessons Learned

1

Notes / Discussion Points / Lessons Learned:

Practical Cost-Estimating and Validation Lessons-Learned Workshop, Rev. 0

Section 1 of this material will form the basis for the workshop.
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Protocol ReminderProtocol Reminder

• The ACE Team will document
lessons learned and
innovative ideas identified in
the workshop.

• Ideas will be evaluated for
complex-wide applicability.

• Ideas with broad applicability
will be disseminated across
the complex.

Lessons
Learned

Discussion Leader/Facilitator Notes:  As discussed in the Introduction, we encourage active
participation.  The Notes/Discussion Points/Lessons-Learned lines provided at the bottom of
each page are for participants to record ideas or lessons learned.

Reminders:

• A designated ACE Team member will be responsible for documenting lessons learned
and innovative ideas that was identified and recorded by the note taker during the
workshop.

• The ACE Team (as a whole or through chartered subteams) will evaluate ideas and
lessons learned for complex-wide applicability, ease of implementation, etc.

• Noncontroversial lessons and ideas will be disseminated across the complex
immediately.  The others will be further analyzed, and field and headquarters
management will be briefed to reach a consensus regarding which idea(s) or lessons
learned should be pursued.

• The Notes/Discussion Points/Lessons-Learned lines are at the bottom of each page for
participants to record ideas or lessons learned.


