Practical Cost-Estimating and Validation Lessons-Learned Workshop, Rev. 0

Section 1.2: Project Team/Lessons Learned

Section 1.2

Project Team/
Lessons Learned

1

The project team is responsible for the development and accuracy of the project cost
estimate. The cost-estimate team is the entire project team or a subset of the project team.

Notes / Discussion Points / Lessons Learned:
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A The team may consist of not less than the following people:
s DOE Project Manager
sContractordos Project Manager
s Cost Account Manager
s Design Manager
s Project Scheduler
s Project Estimator

A Additional project team personnel required as applicable to specific efforts might include
the following:

s Remediation Scientist

s Remediation Engineer

s Construction Manager

s Procurement/Contract Manager

s Quality Assurance/Quality Control Manager
s Project Control Manager

s Human Resources (staffing)

s Other staff members as required

s Applicable technical resources

A The cost-estimating responsibilities of each project/estimating team member are given
on the following pages.
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A IPABS shifts the responsibility of HQ Program Managers from involvement in detailed
project management to planning, guidance coordination, and analysis of cross-cutting
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A Operations/Field Offices are responsible for all phases of program execution, including
project monitoring, Project Officer performance assessments, projecting costs for
budget and planning purposes, and keeping HQ informed.

A The HQ role is to set national strategy, issue policy and guidance, establish and monitor
program performance metrics, act as a demanding customer of field organizations, and
serve as the programbébs informed advocate

national level.

A HQ will need to be able to identify cross-site opportunities to achieve the ten-year
vision. To facilitate this shift in responsibility, HQ will need program managers who
have a general understanding of site issues and program-wide interfaces.
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A The cost-estimating team is the entire project team or a subset of the project team.

A The cost-estimating team consists of a group of professionals who are technically
competent in their respective fields. The type of project will determine the team
makeup and the necessary technical expertise.

A The team is collectively responsible for achieving the goals and objectives of a program
or project.

A The estimator normally organizes and prepares the estimate for the project team.

A To have a quality estimate requires that the entire team be participants in the
development of the estimate.

A Each team member is responsible for sharing relevant project information needed to
develop the cost estimate.

A Team members may serve in more than one role on the team. For example, the
project manager may also be the cost account manager.

Notes / Discussion Points / Lessons Learned:

7127/20 Sponsored by DOEG6s ER Applied Cost Enilgebdyeagers Wotking@aum ( ACE) , 4 a

o~~~



Practical Cost-Estimating and Validation Lessons-Learned Workshop, Rev. 0

Section 1.2: Project Team/Lessons Learned

Project Managers/Project Teams must acknowledge and plan for the many internal/external
i nfluences that may affect a projectbds bas

These influences include, but are not limited to, the following items:
A DOE mission and direction

A Departmental accounting practices (i.e., impact of changing G&A rates, color of money,
etc.)

A Regulator requirements (e.g., milestones, agreements, etc.)
A Community and stakeholder concerns

A Environmental safety and health requirements

A Design criteria (e.g., DOE orders, EPA requirements, etc.)
A Environmental regulations (CERCLA, RCRA, NEPA, etc.)
A Program interfaces and interdependencies

A Contracting strategies/restructions

A Technology development (effects of new technologies or the lack of a feasible technology
to solve remedial actions)

Notes / Discussion Points / Lessons Learned:
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