
DRAFT Project Operating Plan – Argonne National Laboratory-Accelerated Cleanup of
Surplus Nuclear Facilities Project

POP - 1

PROJECT TITLE: Argonne National Laboratory-Accelerated Cleanup of
Surplus Nuclear Facilities Project--Project Operating Plan

BACKGROUND
Recovery Act Project: Argonne National Laboratory-Accelerated Cleanup of

Surplus Nuclear Facilities Project
TAFS: 89-09/10-0335
Project Identification Code: 2002000
Recovery Act Bill Reference: PL 111-5 Title IV – Energy and Water Development, Non-

Defense Environmental Cleanup (H.R. 1-25)
Project Cost: $98,500,000
Budget Authority: 05949, FE.01.16.00.0 - $98,500,000
Program Office: Environmental Management (EM)
Recovery Program Plan: EM - Non-Defense
Management Office: Ron Lutha, Argonne Site Office Manager,

ronald.lutha@ch.doe.gov, 630-252-2366
Susan Heston, ASO Recovery Act contact
Argonne Site Office,
susan.heston@ch.doe.gov, 630-252-2381

LEADS
Implementation: N/A

Breakthrough: N/A

Laboratory: N/A

I. SUMMARY & OBJECTIVES

This American Recovery and Reinvestment Act Project supports the mission of DOE and the
Office of Environmental Management (EM) by accelerating completion of deactivation and
decommissioning of excess contaminated facilities and completing waste and material cleanouts
in a safe and cost effective manner to reduce risk. Disposition of irradiated fuel specimens and
other wastes and materials from the Alpha Gamma Hot Cell Facility (AGHCF), a Category 2
excess nuclear facility, and the disposition of transuranic wastes from other excess nuclear
facilities will be accelerated.

Demolition of the 41,434 sq. ft. Building 310 and the 52,743 sq. ft. Building 330 will be
completed. Elimination of these two contaminated excess facilities will make room for other
energy or science missions at the Argonne National Laboratory, and reduce life-cycle costs by
eliminating surveillance and maintenance of these surplus contaminated facilities. Demolition of
these facilities will support the Argonne Site Modernization Goals.

Removal of the irradiated fuel specimens, materials, and waste from the AGHCF will reduce
potential risks from these materials and will support reduction in life-cycle costs as well as
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ultimate decontamination and demolition of the facility at some point in the future. Removal of
transuranic wastes from other excess nuclear facilities will reduce potential risks from these
materials and will support reduction in life-cycle costs.

The work described above will create and/or retain many new jobs in Illinois at the peak of
project implementation. Local businesses, vendors and material suppliers will benefit as a result
of increased purchases required to support the ARRA work scope.

Specific objectives accomplished through this ARRA investment include:

 The removal of wastes and nuclear material (in addition to and in coordination with those
currently identified and planned for removal under the “next phase” transuranic
disposition campaign) from the Alpha Gamma Hot Cell (AGHCF) in F wing of Building
212 ultimately will result in the building being declassified as a Category 2 Nuclear
Facility and will substantially lower annual maintenance and safeguards and security
costs.

 Removal of the majority of the remote-handled and contact handled transuranic waste
from the Argonne site will allow a jump start on full D&D of excess facilities transferring
from Office of Science. At the completion of this waste disposition campaign,
approximately 280 drums of TRU waste will be removed from the ANL site and either
disposed directly at WIPP (for RH) or transferred to INL prior to disposal at WIPP (for
CH).

 The demolition of Buildings 310 and 330 will allow the areas to be converted to green
fields, thus making the site safer, eliminating the environmental liability in those areas,
and releasing valuable real estate for future use.

This Recovery Act work ties to the following DOE and EM Strategic Goals and Themes:

DOE Strategic Goal 4 – Environmental Responsibility – protecting the environment by providing
a responsible resolution to the environmental legacy of nuclear weapons production.

DOE Strategic Goal 5 – Management and Excellence – Enabling the Department’s mission
through sound management and business practices.

EM Goals – To safely disposition large volumes of nuclear waste; safeguard materials that could
be used in nuclear weapons; deactivate and decommission thousands of contaminated facilities
no longer needed by the Department to carry on its current mission; transport and dispose of
transuranic and low-level wastes in a safe and cost efficient manner to reduce risk; and remediate
soil contaminated with radioactive constituents. EM is fulfilling its commitments to reduce
overall risk and complete cleanup across all sites for generations to come.

Public Benefits:
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The activities planned at Argonne National Laboratory under the Recovery Act will create or
retain a significant number of jobs while the work is underway. In addition, the activities will
reduce potential risks and support Argonne’s continuing long-term science mission.

Building 310 is excess to Argonne’s current and planned future needs. The current annual cost
of $468K to maintain the building includes maintenance, utilities and surveillance. Supporting
costs, such as overhead costs to maintain access roads, signs, and required fire
detection/protection services, are also required. As the facility ages and the structure deteriorates,
the risk of environmental contamination increases. The project will eliminate the potential for
future environmental risks from the facility, as well as future costs of building surveillance,
monitoring, and maintenance. The former building location will be restored to Greenfield
conditions in accordance with Argonne’s long-term site planning and continued scientific
research and development mission.

Building 330 remains in closure status and the continued deterioration of the facility is
unavoidable. Plant and animal incursion has begun. The current annual cost of $141K to
maintain the building includes only minimal maintenance, utilities and surveillance. Costs of
maintaining the integrity of the containment shell (including roof repairs) and containing the
residual tritium contamination embedded in the foundations and underlying soils are expected to
increase. As the facility ages and the structure deteriorates further, the risk of environmental
contamination increases. The project will eliminate the potential for future risks (safety and
environmental) that could result from continued deterioration of the facility, as well as future
costs of building surveillance, monitoring, and maintenance. The former building location will
be restored to green field conditions in accordance with Argonne’s long-term site planning and
continued scientific research and development mission.

Current annual maintenance and surveillance cost for the AGHCF is $6,875K. In addition,
electricity and administrative costs are $933K annually. Other large capital investments include
upgrades to meet safety standards. As the facility ages and the structure deteriorates further, the
exposure risk increases. Removal of these wastes and excess materials, in coordination with
proposed continued TRU waste removals from AGHCF, will reduce potential worker risks and
ultimately will result in the building being downgraded from a category 2 nuclear facility, with
lowered annual maintenance and safeguard and security costs.

Recovery Act Project Impacts:

ANL (UChicago Argonne LLC) will be the prime contractor for the project, though it is expected
that the demolition and the majority of the decontamination work will be subcontracted as fixed
price or fixed price incentive. The Argonne contract includes goals for utilization of small
businesses and those goals will be considered in developing the contracting strategy.

Building 310 contains 41,434 ft2 of gross square footage to be demolished, eliminating potential
safety and environmental risks associated with the building and freeing the space for future
beneficial use under Argonne’s continued scientific research and development mission. The
project can be implemented using current technology, and expectations are that start of physical
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work can be accelerated creating new jobs for subcontractors and preserving current Argonne
positions.

Building 330 contains 52,743 ft2 of gross square footage to be demolished, eliminating potential
safety and environmental risks associated with the building and freeing the space for future
beneficial use under Argonne’s continued scientific research and development mission. The
project can be implemented using current technology, and expectations are that start of physical
work can be accelerated creating new jobs for subcontractors and preserving current Argonne
positions.

Removal of wastes and excess materials from AGHCF will reduce potential safety risks
associated with the building and will ready the facility for decontamination and ultimate
demolition. The waste disposition campaign can be implemented using current technology,
though some additional repairs will be required. Physical work can be accelerated creating new
jobs and preserving current Argonne positions.

Removal of transuranic wastes from the Argonne Nuclear Facilities will reduce potential safety
risks associated with the Facilities and will ready the facilities for decontamination and ultimate
demolition. The waste disposition campaign can be implemented using current technology,
though some additional repairs will be required. Physical work can be accelerated creating new
jobs and preserving current Argonne positions.

II. COST & SCHEDULE

Budget
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Table 1a: Budget Implementation 12 Week Obligations ($M) [ENTER INTO
SHAREPOINT DIRECTLY]

Week of ARRA Activities (Beginning Week of March 9)

1 2 3 4 5 6 7 8 9 10 11 12
Argonne National
Laboratory _
Accelerate Cleanup
of Surplus Nuclear
Facilities

REMINDER: All data entered into the SharePoint Recovery Data Collection site will be final at COB April 6.
Programs should ensure all appropriate concurrences are obtained and that all project level data submitted
electronically via the Recovery Data Collection site is comprehensive, accurate, and up to date.

Table 1b: Budget Implementation 12 Week Expenditures ($M) [ENTER INTO
SHAREPOINT DIRECTLY]

Week of ARRA Activities (Beginning Week of March 9)

1 2 3 4 5 6 7 8 9 10 11 12

Argonne National
Laboratory _
Accelerate Cleanup
of Surplus Nuclear
Facilities

NOTE: Funding has not been received as of March 23 so expenditures are scheduled to begin week 5, assuming
funds arrive week 4.

REMINDER: All data entered into the SharePoint Recovery Data Collection site will be final at COB April 6.
Programs should ensure all appropriate concurrences are obtained and that all project level data submitted
electronically via the Recovery Data Collection site is comprehensive, accurate, and up to date.

Table 2a: Budget Implementation Monthly & Yearly Obligations ($M) [ENTER INTO
SHAREPOINT DIRECTLY]

FY 2009 Q3 FY 2009 Q4 FY 2010 Q1

Apr May Jun Jul Aug Sept Oct Nov Dec

Argonne National
Laboratory _
Accelerate Cleanup
of Surplus Nuclear
Facilities

FY 2010 Q2 FY 2010 Q3 FY 2010 Q4
Jan Feb Mar Apr May Jun Jul Aug Sept

FY 2011 Q1 FY 2011 Q2 FY 2011 Q3 & Q4
Oct Nov Dec Jan Feb Mar Apr – Sept

FY 2009 FY 2010 FY 2011 FY 2012

REMINDER: All data entered into the SharePoint Recovery Data Collection site will be final at COB April 6.
Programs should ensure all appropriate concurrences are obtained and that all project level data submitted
electronically via the Recovery Data Collection site is comprehensive, accurate, and up to date.

Table 2b: Budget Implementation Monthly & Yearly Expenditures ($M) [ENTER INTO
SHAREPOINT DIRECTLY]

FY 2009 Q3 FY 2009 Q4 FY 2010 Q1

Apr May Jun Jul Aug Sept Oct Nov Dec

Argonne National
Laboratory _ FY 2010 Q2 FY 2010 Q3 FY 2010 Q4
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Accelerate Cleanup
of Surplus Nuclear
Facilities

Jan Feb Mar Apr May Jun Jul Aug Sept

FY 2011 Q1 FY 2011 Q2 FY 2011 Q3 & Q4
Oct Nov Dec Jan Feb Mar Apr – Sept

FY 2009 FY 2010 FY 2011 FY 2012

NOTES: It is important to note that Argonne is providing these budget and schedule numbers as
part of their concept stage or rough order of magnitude estimating step (CD-0). The project will
develop to the CD 2/3 stage during the early months of the project consistent with Table 5. This
monthly expenditure plan represents our most current thinking. It does not correspond exactly
with the milestone table. When the detailed planning is done at the CD2/3 stage the alignment
will occur. Funding has not been received as of March 23 so expenditures are scheduled to begin
week 5, assuming funds arrive week 4.

Funds Returned and Offsetting Collections

No returned funds or offsetting collections are expected.

Table 3: Funds Returned and Offsetting Collections ($M)[ENTER INTO SHAREPOINT
DIRECTLY]

FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15
None

REMINDER: All data entered into the SharePoint Recovery Data Collection site will be final at COB April 6.
Programs should ensure all appropriate concurrences are obtained and that all project level data submitted
electronically via the Recovery Data Collection site is comprehensive, accurate, and up to date.

Indirect Costs

An estimate for the percent of project costs that will be indirect (see definitions below) is 14.5%.
These indirect rates should be adjusted to account for the material infusion of funds provide in
the Recovery Act .

Future reporting requirements include monthly reports on actual indirect cost rate.

Definitions
DIRECT: Represents cost categories that are directly tied to a specific project or end
item.

INDIRECT: Represents costs allocable to projects that are not direct costs. Indirect
costs should only be reported by site and facility operating contractors (i.e., Management
& Operating contractors)]
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This project is expected to be completed by the end of FY 2012. The demolition projects are
expected to be completed by the end of FY 2011, while the irradiated fuel removal campaign and
the transuranic waste removal campaign are expected to be completed in late FY 2012. This
project reduces DOE’s out-year environmental liability and prepares the AGHCF for follow on
work to complete deactivation. The actual return on investment will be realized after the FY
2009-2015 planning window.

Changes to Baseline Budget

This Argonne project involves new scope under EM under the Recovery Act. Planned work is
not expected to result in out-year costs associated with Recovery Act activities and commitments
beyond what is directly covered with Recovery Act funds. Follow-on work such as D&D of the
AGHCF and Building 212 is expected to be planned and budgeted in accordance with EM’s
normal budget development process. Any addition of Federal employees required for oversight
or implementation of Recovery Act work are expected to be term appointments or matrix
support.
In Table 4, provide details on any expected changes (increases and decreases) in annual baseline budgets. Some
examples are provided; provide additional line items as necessary and appropriate.

Table 4: Changes to Baseline Budgets ($M) [ENTER INTO SHAREPOINT DIRECTLY]
Changes to
Baseline Budget

Increase/Decrease FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15

New Start N/A

REMINDER: All data entered into the SharePoint Recovery Data Collection site will be final at COB April 6.
Programs should ensure all appropriate concurrences are obtained and that all project level data submitted
electronically via the Recovery Data Collection site is comprehensive, accurate, and up to date.

NOTES: Argonne is a small EM site that has proposed new start initiatives that will utilize
Recovery Act funding to propel forward the reduction of nuclear footprint by removing waste
and materials from the site and eliminating unneeded facilities. The rough order of magnitude
cost estimates, milestones and performance measures are based on the best information available
at this early stage of planning. It is expected that appropriate changes will be identified as
detailed estimates and resource-loaded schedules are developed during FY 2009.

Milestones

Office: EM

Recovery Project
Name:

Argonne National Laboratory - Building 310 and
Building 330 D&D projects and AGHCF Material
Removal campaign (nondefense)

Grants DATE Comments



DRAFT Project Operating Plan – Argonne National Laboratory-Accelerated Cleanup of
Surplus Nuclear Facilities Project

POP - 8

1
Post synopsis on
grants.gov/recovery.gov

N/A

2
Post full announcement on
grants.gov

N/A

3 Close Date for proposals N/A

4 Complete proposal reviews N/A

5 Select Grant(s) for Award(s) N/A

6 Award Grant(s) N/A

7 Initial Funds Distribution N/A

8
Intermediate Funds Distribution(s)
(i.e. expected draw schedule)

N/A

9 Final Funds Distribution N/A

Use of Existing Grants DATE Comments

1
Request a Revised Budget/Terms
and Conditions

N/A

2
Negotiate Revised Budget/Terms and
Conditions

N/A

3
Award Revised Budget/Terms and
Conditions

N/A

4
Initial Recovery Act Funds
Distribution

N/A

5
Intermediate Recovery Act Funds
Distribution(s)

N/A

6
Final Recovery Act Funds
Distribution

N/A

Use of Existing Contracts DATE Comments

1
Request a Revised
Proposal/Contract

3/23/09

2 Negotiate Revised Proposal/Contract 3/27/09

3 Award Modification after Signature 3/30/09

4
Initial Recovery Act Funds
Distribution

3/30/09
Initial funding allocation
to Field

5
Intermediate Recovery Act Funds
Distribution(s)

10/2/09
Second funding
allocation to Field

6
Final Recovery Act Funds
Distribution

N/A

Contracts DATE Comments

1 Post synopsis at FBO/Recovery.gov N/A

2 Post RFP on DOE website N/A

3 Close Date for RFP Submissions N/A

4
Complete RFP Evaluations (technical
and cost/price)

N/A

5 Select Source(s) N/A

6 Award instrument after Signature N/A

7 Initial Funds Distribution N/A
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8
Intermediate Funds Distribution(s)
(i.e. monthly disbursals)

N/A

9 Final Funds Distribution N/A

NEPA

DATE Comments
Anticipated level of NEPA review,

i.e., CX, EA or EIS.

(for CX, cite which one is applicable.)

Building D&D

1 Begin DOE NEPA Review

2
Initial Determination on CX, EA, or
EIS

Anticipate preparation of
an EA(s) for D&D of two
buildings

3 if CX, cite which one is applicable.

4
if EA, complete EA (including
state/tribal review)

5
if EA demonstrates no significant
impact, issue FONSI

6
if EA identifies potentially significant
impact, initiate EIS

7

if EIS, publish Notice of Intent in
Federal Register with minimum 30-
day comment period

8
if EIS, publish Draft EIS with
minimum 45-day comment period

9
If EIS, conduct public hearing(s) for
Draft EIS

10 if EIS, publish Final EIS

11
Complete NEPA Review/Issue
Record of Decision

Alpha Gamma Hot Cell Facility

1 Begin DOE NEPA Review



DRAFT Project Operating Plan – Argonne National Laboratory-Accelerated Cleanup of
Surplus Nuclear Facilities Project

POP - 10

2
Initial Determination on CX, EA, or
EIS

3 if CX, cite which one is applicable. 10/1/08

Maintenance
Operation for the
Alpha Gamma Hot Cell
Facility (ASO-CX-230)

4
if EA, complete EA (including
state/tribal review)

5
if EA demonstrates no significant
impact, issue FONSI

6
if EA identifies potentially significant
impact, initiate EIS

7

if EIS, publish Notice of Intent in
Federal Register with minimum 30-
day comment period

8
if EIS, publish Draft EIS with
minimum 45-day comment period

9
If EIS, conduct public hearing(s) for
Draft EIS

10 if EIS, publish Final EIS

11
Complete NEPA Review/Issue
Record of Decision

TRU Waste Disposition

1 Begin DOE NEPA Review

2
Initial Determination on CX, EA, or
EIS

3 if CX, cite which one is applicable.

4
if EA, complete EA (including
state/tribal review)

8/1/95

Upgrade of Waste
Storage Facilities
(DOE-EA-1073); also
DOE/EA-1073-SA01, and
DOE/EA-1073-SA02

5
if EA demonstrates no significant
impact, issue FONSI

8/25/95

6
if EA identifies potentially significant
impact, initiate EIS

7

if EIS, publish Notice of Intent in
Federal Register with minimum 30-
day comment period

8
if EIS, publish Draft EIS with
minimum 45-day comment period

9
If EIS, conduct public hearing(s) for
Draft EIS

10 if EIS, publish Final EIS

6/6/1997

10/10/1997

Waste Management
PEIS (DOE/EIS-0200;
62 FR 31098)

WIPP SEIS (DOE/EIS-
0026-S2; 62 FR 52998)

11
Complete NEPA Review/Issue
Record of Decision

1/23/1998

1/23/1998

WM PEIS (63 FR 3629)
and subsequent RODs,
including 2/25/2000 (65
FR 10061);

WIPP SEIS (63 FR 3623)



DRAFT Project Operating Plan – Argonne National Laboratory-Accelerated Cleanup of
Surplus Nuclear Facilities Project

POP - 11

and Amended RODs:
11/18/2002, 67 FR
69512; and 6/30/2004, 69
FR 39456

HR DATE Comments

1 Identify hiring requirement 3/3/09
Assumes matrix or term
additional Federal staff.

2
Develop position description and
crediting plan

3/27/09
Selected staff may
support more than one
Argonne ARRA proposal.

3 Announce position 4/13/09

4 Close announcement 5/13/09

5 Issue Selection Certificates 5/27/09

6 Complete interviews 6/19/09

7 Select new hire(s) 6/30/09

8 Negotiate employee start date 7/15/09

9 New employee(s) begins work 7/30/09

Weekly/Monthly Milestones

Provide weekly milestones through
May 8th

and Monthly milestones thereafter
through Sept. 2011 (add lines as

necessary)
DATE Comments

1

Argonne initial ARRA allotment
received for nondefense ARRA
scope

3/20/09

2
Federal hiring requirements identified
for this ARRA scope.

3/3/09

Assumes matrix or term
additional Federal staff;
selected staff may
support more than one
Argonne ARRA proposal

3

Argonne requested to submit revised
work authorization plans for Building
310 and Building 330 D&D projects
and for AGHCF Material Removal
campaign.

3/9/09

To expedite work
planning and
prerequisites, this work
may be funded using
surplus base program
funding pending
authorization for use of
ARRA funds. Funds will
be tracked separately if
this is the case.

4

Argonne Site Office submits drafting
413.3A tailoring strategies for
Building 310 and Building 330
projects and AGHCF Material
Removal campaign to EM CBC/EM
HQ.

3/9/09

To expedite work
planning and
prerequisites, this work
may be funded using
surplus base program
funding pending
authorization for use of
ARRA funds. Funds will
be tracked separately if
this is the case.



DRAFT Project Operating Plan – Argonne National Laboratory-Accelerated Cleanup of
Surplus Nuclear Facilities Project

POP - 12

5

Initial determination on CX or EA for
Building 310 and Building 330 D&D
projects

3/13/09

To expedite work
planning and
prerequisites, this work
may be funded using
surplus base program
funding pending
authorization for use of
ARRA funds. Funds will
be tracked separately if
this is the case.

6

Argonne revised Building 310 and
Building 330 D&D projects and
AGHCF Material Removal campaign
work authorization plans received
and negotiated

3/19/09

To expedite work
planning and
prerequisites, this work
may be funded using
surplus base program
funding pending
authorization for use of
ARRA funds. Funds will
be tracked separately if
this is the case.

7
Argonne lets task order(s) for
Building 310 and Building 330 EAs

3/20/09

To expedite work
planning and
prerequisites, this work
may be funded using
surplus base program
funding pending
authorization for use of
ARRA funds. Funds will
be tracked separately if
this is the case.

8

Asbestos removal permits for
Argonne Buildings 310 and 330
submitted to State

3/20/09

To expedite work
planning and
prerequisites, this work
may be funded using
surplus base program
funding pending
authorization for use of
ARRA funds. Funds will
be tracked separately if
this is the case.

9
GSA/HUD screenings initiated for
Argonne Building 310 and 330

3/20/09

To expedite work
planning and
prerequisites, this work
may be funded using
surplus base program
funding pending
authorization for use of
ARRA funds. Funds will
be tracked separately if
this is the case.

10

Argonne work authorization formally
approved for FY2009 ARRA scope,
Building 310 and 330 projects and
AGHCF Material Removal campaign.

3/25/09

To expedite work
planning and
prerequisites, this work
may be funded using
surplus base program
funding pending
authorization for use of
ARRA funds. Funds will
be tracked separately if
this is the case.
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11

Draft Project Operating Plans
submitted for Building 310 and
Building 330 D&D projects and
AGHCF Material Removal campaign.

3/25/09

To expedite work
planning and
prerequisites, this work
may be funded using
surplus base program
funding pending
authorization for use of
ARRA funds. Funds will
be tracked separately if
this is the case.

12

Develop position description and
crediting plan for Federal hires
supporting ANL ARRA scope.

4/1/09

Argonne initiates Building 310
characterization and very limited
characterization for Building 330

4/1/09

13

EM approval of 413.3A tailoring
strategies for Argonne nondefense
ARRA projects and AGHCF cleanout
campaign and appoint FPDs as
appropriate.

4/8/09

14

Announce position (matrix or term)
for Argonne AGHCF Material
Removal Project

4/13/09
Selected staff may
support more than one
Argonne ARRA proposal.

15

Argonne initiates preparation of
project baselines for Building 310 and
Building 330 projects and detailed
scope and schedule preparation for
AGHCF cleanout campaign.

4/13/09

16

FPDs submit Acquisition
Strategy/other initial 413.3A
documentation for D&D projects, and
campaign detailed scope and
schedule documentation for AGHCF
cleanout, in accordance with
approved tailoring strategy

4/20/09

17

Argonne and Argonne Site Office
review of draft EAs for Building 310
and Building 330

5/29/09

18

Argonne issues contract(s) for
asbestos removals in Buildings 310
and 330 and Building 330 hazmat
removal

5/29/09

19

Argonne Site Office reviews draft
baselines for Building 310 and
Building 330 D&D projects and
detailed scope and schedule
documentation for AGHCF Material
Removal campaign

M-09

20

Argonne initiates decontamination
services procurement for Building
310

M-09

21

Argonne receives asbestos permit
approvals and initiates asbestos
removals in Buildings 310 and 330

6/6/09

22 GSA/HUD screening completed for 6/13/09
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Argonne Buildings 310 and 330

23
Draft EAs completed for Argonne
building 310 and 330

J-09

24
Complete Building 310 and Building
330 project baseline planning

J-09

25
212 AGHCF Initiate AK/PK Review &
Design

J-09

26

FONSI for Argonne Building 310 and
330 D&D projects; IPR and CD 2/3
approval

J-09

27

Argonne procures demolition
engineering designs for Building 310
and Building 330

A-09

28

Argonne Building 310
decontamination procurement
completed

A-09

29
Argonne Building 310
decontamination readiness review

S-09

30
Argonne Building 310
decontamination work started

O-09

31

AGHCF Process 1st Group of
Candidate Material Into Shipping
Tubes (10 Tubes Loaded) INL EBRII
Fuel & Other

O-09

32

Argonne Building 310 and Building
330 demolition engineering designs
complete

N-09

33

Argonne sends IFB for Building 310
and Building 330 demolitions to
prospective bidders

D-09

34

Procurement Established and Fund
Transfer to Candidate Off-site
Receipt Facility (INL)

J-10

MOA between ANL
and INL regarding
Transfer of Argonne
fuel Inventory to Idaho
dated January 24,
2007

35
Argonne Building 330 demolition
contractor procured

F-10

36

Initiate 1st Shipment (1 of 11in
campaign) to Off-Site Candidate
Facility (INL)

M-10
T-3 use could reduce #
of shipments

37
Package Fuel in 52 of 103 Tubes
destined for INL (50% complete)

A-10

38
Argonne Building 310 demolition
contractor procured

A-10

39
Argonne Building 310
decontamination completed

M-10

40
Argonne Building 330 demolition
readiness review

M-10

41
Argonne Building 310 demolition
readiness review

J-10

42
Argonne Building 330 demolition
started

J-10

43 Argonne Building 310 demolition J-10
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started

44 TBD A-10

45
Complete 50% of shipments off-site
to INL (6 of 11 in campaign)

S-10
T-3 use could reduce #
of shipments

46

Complete Packaging of 103 of 103
Tubes destined for INL (100%
complete-INL)

O-10

47 TBD N-10

48 TBD D-10

49 TBD J-11

50

Procurement Established and Fund
Transfer to Candidate Off-site
Receipt Facility (ORNL & SRS)

F-11

51

Initiate 1st Shipment (1of 17
shipments in campaign) to Off-Site
Candidate Facility ORNL or SRS

M-11
T-3 use could reduce #
of shipments

52

AGHCF Process 1st Group of
Candidate Material Into Shipping
Tubes (10 Tubes Loaded) for
Shipment to ORNL or SRS

M-11

53
Demolition complete, Argonne
Buildings 310 and 330

J-11

54
Projects complete, Argonne Buildings
310 and 330

A-11

55

Complete 100% of shipments (11of
11 in campaign) to Off-site Candidate
Facility INL

A-11
T-3 use could reduce #
of shipments

56

Complete Packaging 85 of 170
Tubes destined for ORNL or SRS
(50% complete)

D-11

57

Complete 9 of 17 shipments in
campaign to Off-site Candidate
Facility ORNL or SRS (50%
complete)

J-12
T-3 use could reduce #
of shipments

58

Complete Shipment of 170 of 170
Tubes destined for ORNL or SRS
(100% complete)

S-12

59

Complete 17 of 17 shipments in
campaign utilizing Off-site Candidate
Facility ORNL or SRS (100%
complete )

S-12
T-3 use could reduce #
of shipments

incorporates 1.5%
reduction per HQ
direction

1

Argonne initial ARRA allotment
received for Next Phase TRU
proposal.

3/2/09

2
Federal hiring requirements identified
for Argonne Next Phase TRU project.

3/3/09

Assumes matrix or term
additional Federal staff;
selected staff may
support more than one
Argonne ARRA proposal

3
Argonne requested to submit revised
work authorization plan for Next

3/6/09
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Phase TRU ARRA scope.

4

Argonne Site Office submits drafting
413.3A tailoring strategy for Next
Phase TRU project to CBC/EM.

3/9/09

Initial determination on CX SA for
Argonne Next Phase TRU NEPA.

3/13/09

Assumption is that short
Supplement Analysis
(SA) will be required, as
with previous TRU
activities, to complete
entire scope of work.
From review of previous
SA waste volumes,
current NEPA adequate
for work start.

5

Argonne revised Next Phase TRU
work authorization plan received and
negotiated

3/13/09

6

Argonne work authorization formally
approved for FY2009 Next Phase
TRU ARRA scope.

3/17/09

7
Argonne lets task order for Next
Phase TRU SA (or EA).

3/20/09

While not required for
start of work per
preliminary review, this
review will be done to
address scope
completion.

8

Draft Project Operating Plan for
Argonne Next Phase TRU submitted
to EM

3/25/09

9

Develop position description and
crediting plan for Federal hires
supporting Argonne Next Phase TRU
project

4/1/09

10

EM approval of 413.3A tailoring
strategy for Argonne Next Phase
TRU clean-out campaign and
appoints a Director

4/8/09

11
Announce position (matrix or term)
for Argonne Next Phase TRU project

4/13/09
Selected staff may
support more than one
Argonne ARRA proposal.

12
Argonne initiates detailed scope and
schedule preparation

4/13/09

13

FPD submits documentation in
accordance with approved tailoring
strategy

4/20/09

Assumption is no formal
CD approval process per
previous waste
campaigns, but tailoring
strategy will discuss
application of 413.3A
principles as best
management practice.

14
Argonne and Argonne Site Office
review of draft SA

4/27/09
Note: not required for
start of work per
preliminary review.

15

Argonne Site Office reviews draft
detailed scope and schedule
documentation for Next Phase TRU.

M-09
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16
Draft SA (or EA) completed for
Argonne Next Phase TRU project.

J-09
Note: not required for
start of work per
preliminary review.

17

FONSI for Argonne Next Phase TRU
project; approval of campaign cost
and schedule

J-09

Note: not required for
start of work per
preliminary review. We
are assuming no formal
CD 2/3 for a waste
cleanout campaign.

18
205 K-Wing CBFO AK Design
Complete

6/30/09

19 200 M-Wing CBFO AK Design 6/30/09

20
AGHCF/CBFO AK Design
Improvements

6/30/09

21
AGHCF Process 1st RH-TRU
Production Run (10 - 30 Gal Drums)

7/27/09

22
205 K-Wing RH-TRU Liquids
Processing Complete

9/29/09

23
205 K-Wing Process 1st RH-TRU
Production Run

10/20/09

24

First CH Production Run from
306/331 Completed - 14 Drums
Package and Transferred to 306/331

10/29/09

25 1st RH Shipment Campaign 12/11/09

26
205 K-Wing Process 2nd RH-TRU
Production Run

1/21/10

27
AGHCF Process 1st CH TRU
Production Run

2/18/10

28

First RH-TRU Production Run
Completed and Transferred Out of
200 MA-Wing

6/10/10

29 1st CH-TRU Shipment to INL 7/16/10

30
All RH TRU Removed from 306 / 331
and Repackaged

7/23/10

31
AGHCF Process 5th RH-TRU
Production Run

7/26/10

32
Final Production Run Completed and
Transferred Out of 200 MA-Wing

12/9/10

33

CH-TRU Repackaging 306/331 - 50
Drums Repackaged/Ready for
Shipment to INL

1/5/11

34
Complete Shipment of 50% of RH-
TRU

2/9/11

35
AGHCF Process Last RH-TRU
Production Run (10 -30 Gal Drums)

9/1/11

36
AGHCF Process Last CH TRU
Production Run

10/19/11

37
Complete Shipment of All "next
phase" RH-TRU Offsite

2/15/12

38
Complete Shipment of All "next
phase" CH-TRU Offsite

2/27/12
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Recovery Act projects that are Capital Asset Projects, should report the additional planned major milestones in
Table 5.

The Building 310 and Building 330 D&D projects are Capital Asset Management projects. These
projects will be managed using Primavera. Project scope, cost and schedule development is included in
the baseline and will be developed along with a resource loaded schedule.

Table 5: Delivery Schedule for Capital Asset Projects [ENTER INTO SHAREPOINT
DIRECTLY] N/A (until OECM and EM agree on 413.3A graded approach)

Program/OECM Milestone Delivery (End) Date Comments

Develop capital asset projects
Integrated Project List

N/A Two projects included in ARRA
funded projects are Capital Asset
projects (Building 310 &
Building 330 demolition.

Develop Parametric
Performance Baseline
(Individual Projects)

N/A Performance Baseline will be
developed as part of the ARRA
project.

If < $100 M Perform IPR, >
$100 M Perform EIR
(Individual Projects)

July 2009 An IPR will be conducted for
each subproject.

Approve Performance
Baseline

July 2009

Approve Start of
Construction

October 2009

Approve Project Completion August 2011

REMINDER: All data entered into the SharePoint Recovery Data Collection site will be final at COB April 6.
Programs should ensure all appropriate concurrences are obtained and that all project level data submitted
electronically via the Recovery Data Collection site is comprehensive, accurate, and up to date.

NOTES: It is important to note that Argonne is providing these budget and schedule numbers
as part of their conceptual stage or rough order of magnitude estimating step (CD-0). The
project baselines will be developed past CD-0 during the early months of the project.

III. PERFORMANCE

Performance Measures

Definitions:

Recovery Act Project Identification Codes [Attachment F]: Unique project identifiers created by the CFO
to use as a common number in financial, procurement, performance, and project management systems
linking data from multiple sources back to approved Recovery Act projects.

Recovery Act Project: Project and activities approved by the Secretary (see list in Attachment I).

Activities: Activities approved by the Secretary that describe Recovery Act-related projects, regardless of
the type (i.e., construction, deposition, and R&D).
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Outcome Measure: A tangible result, effect or consequence of work performance.

Annual Performance Targets: Performance outcomes that serve as the basis for assessing the quality and
level of success for a given long-term performance measure to ensure alignment with the Departments
expectations and Strategic Goals.]

Table 6: Project Performance Targets [ENTER INTO SHAREPOINT DIRECTLY]

Recovery Act Project Identification
Code

2002000

Linkage To S-1 Priorities National Security and Legacy
Economic Prosperity (creation of new jobs)

Linkage to Current Program Goal
(if applicable)

Strategic Goal 4: Environmental
Responsibility – protecting the environment
by providing a responsible resolution to the
environmental legacy of nuclear weapons
production Managing the Legacy –

Two-Year Outcome-Oriented
Performance Measure

Complete demolition of Buildings 310 and
330. Ship approximately 280 drums of
RH/CH TRU waste. Disposition a significant
volume of AGHCF wastes

First Year Performance Target
(FY 2009)

Complete baselining activities for projects
and establish milestones for treatment of
specific wastes/volumes

Q1 - Project-Level Quarterly
Performance Milestone(s)

N/A

Q2 - Project-Level Quarterly
Performance Milestone(s)

Draft Project Operating Plan for Argonne
submitted to EM

Q3 - Project-Level Quarterly
Performance Milestone(s)

Complete Building 310 and Building 330
project baseline planning

CH and RH TRU AK Design Upgrades
Complete (205 K-Wing, 200 MA/MB Wing,
306/331 and the AGHCF)

Q4 - Project-Level Quarterly
Performance Milestone(s)

205 K-Wing RH-TRU Liquids Processing
Complete

Argonne Building 310 decontamination
readiness review completed

Second Year Performance Target
(FY 2010)

Milestones for off-site shipment of specific
wastes/volumes & critical procurement
actions & start dates for demolition
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REMINDER: All data entered into the SharePoint Recovery Data Collection site will be final at COB April 6.
Programs should ensure all appropriate concurrences are obtained and that all project level data submitted
electronically via the Recovery Data Collection site is comprehensive, accurate, and up to date.

[NOTE: PMM program goals are being advanced and/or accelerated through Recovery Act
funding by utilizing these targets and measures. These metrics explicitly define in a clear,
concise manner the point at which Recovery Act funding will potentially improve the overall
outcome of the metric. Where practical, also identify impacts to PART performance.]

It is important to note that Argonne is providing these milestones and metrics as part of their
conceptual stage or rough order of magnitude estimating step (CD-0 or equivalent). The project
baselines will be developed past CD-0 during the early months of the project, and the waste
disposition campaign milestones and metrics will be refined during detailed planning.

National Strategic Benefits

This section is not applicable.

activities.
Q1 - Project-Level Quarterly
Performance Milestone(s)

1st RH TRU Shipment Campaign Completed

Argonne Building 310 and Building 330
demolition engineering designs complete

Q2 - Project-Level Quarterly
Performance Milestone(s)

Argonne Building 330 demolition contractor
procured

Procurement Established and Fund Fuel
Transfer to Off-site Receipt Facility (INL)

Initiate 1st Shipment of Irradiated Fuel out of
the AGHCF to Off-Site Candidate Facility
(INL)

Q3 - Project-Level Quarterly
Performance Milestone(s)

Argonne Building 330 demolition started
Argonne Building 310 demolition started

Q4 - Project-Level Quarterly
Performance Milestone(s)

Complete 50% of Irradiated Fuel shipments
off-site to INL
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IV. MANAGEMENT

Secretarial-level Items
Intended Results and Linkage to Secretary’s Priorities

Table 8: Secretary's Priorities [ENTER INTO SHAREPOINT DIRECTLY]
Secretary’s Priorities Project Impacts

(Qualitative)
Project Impacts
(Quantitative)

Science and Discovery N/A N/A
Clean, Secure Energy N/A N/A
Economic Prosperity Local businesses, vendors

and material suppliers will
benefit as a result of
increased purchases
required to support the
ARRA work scope.

Create or retain new jobs
beginning in 2009.

National Security and
Legacy

Transporting and disposing
of transuranic and low-
level wastes in a safe and
cost effective manner to
reduce risk of releases of
this material to the
environment.

Decontaminating and
decommissioning facilities
that provide no further
value to reduce long-term
liabilities

Remove an estimated160
Remote Handled Waste
Drums and 120 Contact
Handle TRU Drums from
the ANL Site to facilitate
Nuclear Footprint
Reduction.

Remove 94,177 ft2of
building space.

Climate Change N/A N/A

REMINDER: All data entered into the SharePoint Recovery Data Collection site will be final at COB April 6.
Programs should ensure all appropriate concurrences are obtained and that all project level data submitted
electronically via the Recovery Data Collection site is comprehensive, accurate, and up to date.

Collaboration and Coordination

To complete the irradiated fuel disposition goals and the RH and CH Transuranic Waste
disposition objective will require support, collaboration and leadership from EM HQ, DOE ASO,
Multiple DOE area and field offices and the DOE CBFO.

o Interagency Agreements and memorandum purchase agreements will be utilized to
provide for the necessary contract vehicle to provide funding, priority, negotiate scope
cost and schedules necessary to achieve off-site disposition of irradiated fuels, and waste.
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o A memorandum of agreement has been signed between EM and SC (March 23, 2009)
regarding the execution of work at SC sites with funds made available to EM through the
Recovery Act. Work will be executed utilizing SC Laboratory Management and
Operation contractor work processes, project baselines (if available), contract
requirements, safety management systems, and DOE SC authorization bases and
oversight processes. An EM representative will be provided to supplement the SC Site
Office staff as EM deems necessary to support this work. These representatives will be
integrated into the Site Office project teams, will be responsible for providing liaison
between the Site Office and the EM Recovery Act Program Office, and will work
through the Site Office’s contracting authorities in interactions with the Contractor.

Federal Infrastructure Investments

There are no infrastructure investment project activities associated with this Recovery Act
Project.

However, ancillary benefits will be achieved through the elimination of facilities resulting in
reduced electrical power consumption and corresponding reduction of greenhouse gas emissions.
Reuse/Recycle of excess materials could result in reduced consumption in fossil fuels required to
process raw materials.

These facilities contain hazardous or radiological material. Accelerating the removal and proper
disposal reduces risk of releases of this material to the environment

Line Management
Line Management will schedule and participate in regular management review meetings which
will include review of safety, quality, scope, cost, and schedule performance, milestone progress
reporting, change control reporting, and risk.

Needs from Staff Offices

1) Human Capital

Contractor Human Capital will be acquired through the M&O Contractor.
Both new direct non-federal jobs and new indirect non-federal jobs will be created through
execution of this project, including potential new or temporary positions at the Argonne
National Laboratory and preventing potential elimination of current positions at Argonne
National Laboratory.

 The types (title, series and grades) and location of positions (management and oversight)
are identified below. In addition, significant numbers of skilled trade workers will be
required to implement the proposed work scope.



DRAFT Project Operating Plan – Argonne National Laboratory-Accelerated Cleanup of
Surplus Nuclear Facilities Project

POP - 23

Table 9: Information on Hiring Under the Recovery Act [ENTER INTO SHAREPOINT
DIRECTLY
# & Type of Positions
(Title, Series and Grade)

Location
(HQ or Field –
w/location)

Federal or
Contractor

Timeframe (1-6mos;
6+mos; other; specify date
needed if possible)

Professional/Techn.
702 to 708 (Safety, Quality,
Engineering, Technical
Resources)

Field /
ANL

Contractor
Argonne

2–3 years

Professional Mgmt
604 to 609

Field /
ANL

Contractor
Argonne

2-3 years

Admin Support
104-108, 602-603

Field /
ANL

Contractor
Argonne

2-3 years

Project Controls
(additional ½ FTE)

Field/
ASO

Support
Contractor

2-3 years

Facility Representatives Field/
ASO

Federal 2-3 years

Waste Management
Specialist/Subject Matter
Expert

Field/A
SO

Federal 3 years

REMINDER: All data entered into the SharePoint Recovery Data Collection site will be final at COB April 6.
Programs should ensure all appropriate concurrences are obtained and that all project level data submitted
electronically via the Recovery Data Collection site is comprehensive, accurate, and up to date.


