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Letter from the Assistant Secretary 
 

We have recently commemorated the 20
th
 anniversary of the 

Environmental Management Program.  For 20 years, we have attracted, 

trained, and retained a premiere nuclear workforce.  For 20 years, we 

have expertly and safely managed nuclear waste and overcome challenges 

associated with the worldôs largest nuclear cleanup.  For 20 years, we 

have protected the health and safety of communities around the country 

who are home to the environmental legacy left behind from decades of 

nuclear weapons production and government-sponsored nuclear energy 

research, which was vital to our Nationôs security.   

 

We have made tremendous progress and have celebrated our success in 

the face of many management challenges throughout the programôs 

development.  We will continue this momentum and build on it.  With 

this solid footing, we now embark on a Journey to Excellence; that is, 

becoming an organization that is learning lessons and improving; benchmarking ourselves against the best 

peer organizations; and building a culture of professionalism, that develops leaders and innovators, and 

that enables mission completion.   

 

I am pleased to present this Roadmap for EMôs Journey to Excellence.  It will serve as our guide by 

clearly defining our destination, the path we will take to reach our destination, the principles by which we 

will behave, and how we will measure our progress on the way.  I am particularly pleased to present this 

to you because it is the culmination of input from Headquarters and Field employees.  All of you have had 

the opportunity to help shape our Journeyôs goals, strategies, and success indicators.  I want to thank each 

and every one of you who participated in this process.  We have a clearer vision and more meaningful 

Roadmap due to your thoughts, ideas, questions, and comments. 

 

Our organization has first-rate employees; leading-edge equipment and facilities; and disciplined safety, 

acquisition, and project management processes.  We will continue to focus on risk reduction and cleanup 

that is safe, environmentally responsible, cost effective, efficient, and prioritized based on sound 

principles.  We will continue to engage the public, Tribal Nations, regulatory agencies, State and local 

governments, and other stakeholders in developing cleanup strategies and making sustainable decisions.  

We will keep to our core values for our customer, the American people, who are at the forefront of our 

minds in everything we do. 

 

While I believe achieving excellence is a continuous journey rather than a final destination, I also think it 

is important to acknowledge the tremendous work we have already accomplished.  EM has successfully 

completed the cleanup of several sites, turning liabilities into assets.  EM constructed and is operating the 

first permanent geological repository for radioactive waste in the world.  Your past successes are 

numerous.  Your future accomplishments are certain.  Thank you for taking this Journey to Excellence 

with me. 

 

       Inés Triay 

       Assistant Secretary 

       Office of Environmental Management 
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Our Location ï Where We Are 
 

Overview of the EM Program 

 

Fifty years of nuclear weapons production and government-sponsored nuclear energy research in 

the United States during the Cold War generated large amounts of radioactive wastes, spent 

nuclear fuel, excess plutonium and uranium, thousands of contaminated facilities, and 

contaminated soil and groundwater.  During most of that half century, the Nation did not have 

the environmental regulatory structure or nuclear waste cleanup technologies that exist today.  

The result was a legacy of nuclear waste that was stored and disposed of in ways now considered 

unacceptable.   

 

In 1989, DOE established the Office of Environmental Management (EM) to solve the large 

scale and technically challenging risks posed by the worldôs largest nuclear cleanup.  EM built a 

new nuclear cleanup infrastructure, assembled and trained a technically specialized workforce, 

and developed the technologies and tools required to safely decontaminate, disassemble, 

stabilize, disposition, and remediate unique radiation hazards. 

 

 
 

During its first 10 years, EM managed the most urgent risks, maintaining safety at each site 

while negotiating State and Federal environmental compliance agreements.  Currently the 

program has about 40 cleanup agreements and is committed to meeting its obligations under 

these agreements.  During the past several years, EMôs record of meeting its compliance 

milestones has exceeded 90 percent.  Missed milestones have been due to such factors as safety, 

project management, and competing priorities.  During the first decade, the program also 

concentrated on characterizing waste and nuclear materials and assessing the magnitude and 

extent of environmental contamination. 
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In the late 1990s, the program shifted from managing risk into accelerating risk reduction.  This 

effort marked a transition away from characterization and stabilization and into an active cleanup 

and closure program.  During the past decade, EM has made substantial progress in nearly every 

area of nuclear waste cleanup, and continues to focus on reducing risk.  Most recently, EM has 

received American Recovery and Reinvestment Act (ARRA) funding to create jobs while also 

accelerating cleanup by reducing the contaminated footprint, so the land and infrastructure can 

be made available for other uses.   

 

More than 90 percent of EMôs cleanup is accomplished through the use of contracts.  EM strives 

to improve its acquisition, contract management and project management processes through 

application of best business practices.  EM is standardizing the acquisition process as it 

transitions to performance-based contracts.  It has organized its cleanup portfolio into discrete 

projects, which it manages in accordance with accepted industry practices and DOE directives. 

 

Technology innovation, development, and deployment are key elements of the EM program.  

The technology program has been designed to provide a best-in-class science and engineering 

foundation, technical assistance, and new technologies to resolve program uncertainties and risks 

in cleanup decisions, reduce costs, and accelerate schedules.  An essential component of EMôs 

technology program is its work with scientists and engineers from DOEôs national laboratories, 

private industry, and academia.  The focus of this 

program is on highly-radioactive tank waste processing, 

soil and groundwater characterization and remediation, 

and facility deactivation and decommissioning. 

 

EMôs cleanup would not be nearly as successful without 

the full involvement of its stakeholders, who provide 

insights and advice on how to best implement and 

improve the program.  The program has Federal 

Advisory Committee Act chartered citizen advisory 

boards at eight cleanup sites.  EM also supports working 

groups with the National Governors Association, the 

National Conference of State Legislators, the Energy 

Communities Alliance representing local governments at 

EM sites, and the State and Tribal Government Working 

Group.  EM also works closely with its Federal and State 

regulators to ensure that cleanup is being conducted in 

accordance with the applicable laws, regulations, and 

compliance agreements, and in ways and according to 

schedules that protect public health and the environment.  

 

EMôs cleanup mission poses unique, technically 

complex, and costly challenges which can only be achieved through an exceptional workforce.  

The program has 40,000 Federal and contractor employees with the necessary skills and 

experience such that it is a world leader in the safe management and disposition of radioactive 

The Cleanup Challenge 
 

EM Cleanup scope included the 

remediation and processing of 

about: 

 13 metric tons of plutonium 

 108 metric tons of plutonium and 

uranium residues 

 88 million gallons of radioactive 

liquid tank waste 

 2,400 metric tons of heavy metal 

of spent nuclear fuel 

 158,000 cubic meters of 

transuranic waste 

 1.4 million cubic meters of low-

level waste and mixed low-level 

waste 

 450 nuclear facilities, 3,600 

industrial facilities, and 900 

radiological facilities 
















































