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Exhibit E-7
Summary of High Programmatic Risk Activities/Milestones:
Albuquerque Operations Office

Project, Activity, Event Start/End Dates Programmatic Risk Categories

Technological Work Scope Intersite

Definition Dependency

Accelerating C|eanup

GJO Supplemental limits must be approved Oct 99/ 1 5 1
on Bldg. 7 Oct 00
Supplemental limits must be approved Oct 99/ 1 5 1
on Bldg. 20 Oct 00
Buried utilities must be investigated and any Oct 01/ 1 5 3
contamination found must be minimal Sep 02
KCP Complete 95th Terrace Assessment Jan 98/ 1 4 1
Jun 99
SNL WIPP opens in May 1998 May 98 1 4 4
Operation of Auxiliary Hot Cell Facility Oct 97/ 1 4 4
for packaging of remote-handled TRU Sep 99
Develop system to ship remote-handled Oct 99/ 2 4 5
TRU to WIPP or Los Alamos National Sep 00
Laboratory
Complete mixed waste treatment per Site Oct 97/ 4 4 5
Treatment Plan Sep 02

(except for mixed TRU waste)

Work off of historical MW Oct 97/ 3 4 5
Sep 06
South Long-term buyout Apr 03/ 1 4 1
Valley Sep 03
UMTRA  Maybell site construction completion Sep 98 3 4 5
Maybell site certification license and Sep 99 5 5 5

transfer to GJO for |ong—term surveillance
and monitoring
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