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Key Questions & Regquests
firom the Assistant Secretary.

» Does the EMIProgram provide sufficient
INCENTIVES O ItS contractors to realize
desired outcomes? T not, what sheuld the
INCENTIVES BE?

o Do contiractorsinave adequate: freedoem: under
the contracts termeet (or exceed) goals?

o Doges the EMIProgram attract the lest
avallable talent given Its contracting

approacn?
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Key: Questions & Reguests (conft)

e[S there value inusing benchmarking from
e private sector to Improve the way/. the
EMIProgram Interacts, negotiates, and/or
decuments withl contractors?

o Provide a “sanity’ check on how Industry.
Views ENVIFs projects and suggest ways for
EN to Impreve: its anility to relate te the
contracting community.
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Key Questions & Reguests; (conft)

o Determinge the key: attrilbutes ofi the Seurce
Evaluation Boearnd (SEB) precess.

o \What SEB' activities/decisions drive bid and

proposal expense; anc

I What Ways could

EMiimprove its SEB

OIFOCESSES?




EMAB Approach

Created Contracts lfeam to review: EM contract
InItiatives andicompare agaist Inaustry
NOrmSs,

EMAB Tream Members:

— Jim Ajelle ~ Reliant Energy: Selutions

— [Dennis Eerrigno ~ CAE & Assoclates, [LLC

— John Quarlesi~ Morgan, Lewis & Bockius LIEP

— [Dave Swindle ~ Kellegg, Brown and Root Services
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EMABEIRdIngs

o ENVI’S clurrent contract Incentives are
Insufiicient to attract the best anc

prightest contracting talent at Righ-risk
Sites.
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EMAB Fl nd | ngS (Continued)

o EIVI should review contracting and
fee incentive models firom firms that
@design and operate glekal
envirenmental remediation’ and
program; management projects.
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EMAB Fl nd | ngS (Continued)

o EIVI shiouldiimplement benchmarking
practices from the private Sector: to
guide Its procurement process.




EMAB Fl nd | ngS (Continued)

o Determine What limits; new: contracting
filiims firomi entering the: EMIi cleanup
market.

— DOE contract bidding precess; or
— DOE contract liability reguirements
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EMAB Fl nd | ngS (Continued)

o Limit EM precedural mandates and
SUPEerVvIsory: rele.

» Require contractors to assume maore
perfermance and risk responsibility.

o Specify responsibilities in Vendor’s
contract.
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EMAB Fl nd | ngS (Continued)

o Offer vendors expanded range: off contract
Venicles that matehi risk and rewardl for
SPEcIfic tasks.

Provides more flexibility to vendors making
pIa/ne kICldecISIons.

Reduces overall project costs by limiting

Uncertaimty.
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EMAB Fl nd | ngS (Continued)

o Review hending requirements te: break
OUL Jelbrelements With enough risk to
Warrant bending.

— Couldiresult inrsubstantial savings for
contractors and gevernment.
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EMAB Eindings (conit)

o Clurrent contract Incentive: program
enly: rewards; prime. contractors.

o Consider performance: INCENtIVES
that flew-dewn through
Sulbeontiractors to reward and
motivate vValuable employees.
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EMAB Eindings (conit)

o Provide Incentives for large firms to
Sulhcontract tersmallf firms.

o Expand smallibusiness mentor/protege
program to address, uncertainties.
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EMAB Eindings (conit)

o Designate additionallfexecutive-level team
committed to Improving Source Evaluation
Board (SEB) processes.

— Wil help lessons-learnea
communications threughoeut EM.

— Wil premote consistency. In contracting
Practices.
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INEXt Steps

o EMAB Willfbeginito helpr EM make
recommendations “actionaple’.
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