
SUGGESTED FORMAT FOR YOUR TEST PLATFORM-TEST FACILITY 
PRESENTATIONS 

 
 
I - Background - 

• What was objective of the test platform/test facility? 
 

• Provide a physical description of the facility 
 

• What was the scale? 
 

• How long did it operate?   Who ran it? 
 

• Shift operation?  Number of personnel involved?   
 

• Chemicals/reagents involved?   Radioactive? 
 

• Other comments 
 
 
II - Areas of Discussion - 
Phase I 

• Design/Construct/Install 
 
Phase II 

• Check out/Water runs/Acceptance testing 
 

Phase III 
• Testing  

 
 
Some Topics to Consider for Discussion - 

• What equipment problems did you have? 
• What problems were encountered with instrumentation and control system 

design and check out?  How long did it take? 
• What incidents or unusual occurrences were there? 
• How did you handle operator training? 
• How did you handle procedure development? 
• How were procedural changes handled during testing? 
• Where were laboratory analyses conducted (at site, in nearby lab, off 

site)? 
• What problems were encountered with laboratory analysis? 
• How was shift turnover conducted? 

 
 



Some Topics to Consider for Discussion (continued) -  
• What shift to shift communications were required?  How was it handled? 
• What shift information was logged? 
• How were test results evaluated to determine corrective or additional 

measures? 
• How were test changes approved? 
• What material compatibility problems were encountered, if any? 
• Did maintenance requirements exceed your expectations? 
• Were any special safety measures or changes required after startup? 
• What configuration control measures were implemented? 
• What pretest checkout reviews or system reviews were conducted? 
• What special personnel issues arose, if any? 
• What simulant issues arose?  (see next topic on simulants) 

 
 
III - Summary -  
From the above listing and including other similar topics - 

• What went well? 
• What did not go so well? 
• What would you do differently if you were doing it over? 
• What would recommend definitely be done when designing, constructing, 

operating a similar facility? 
 
 
 
IV- Summary Table - 
 
Stage of Facility Evolution Things that 

Went Well 
Issues 
(Things that 
Did Not Go 
Well)  

Issue 
Resolution 

I-   Design/Construct/Install 
 
 

   

II-  Checkout/Water Runs/ 
          Acceptance Testing 
 
 

   

III-  Actual Testing 
 
 

   

 
 
 


